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Westover ARB, Chicopee MA., 19 November 2016

STRATOPS (Strategic Operations) Training Workshop is an annual event
sponsored by the Northeast Region Commander. This is the 19" year that
STRATOPS has been held.

STRATOPS — 17 will be a full day of live briefings, seminars and workshops,
starting with a 3-hour GoToMeeting session in the morning for participants who
could not attend the on-site session. There will be briefings on the NER Safety,
Communications, Emergency Services and Operations Programs. During the
afternoon session there will be workshops on Safety, Communications,
Emergency Services, and Operations. Attendees will form into splinter groups
to attend the workshop selected. Below is a list of items to be discussed during
each respective workshop.

0800 - 0845 CHECK-IN AND REGISTRATION (Coffee/Donuts)
0845 - 0850 SALUTE TO THE FLAG
0850 - 0900 OPENING REMARKS & ADMINISTRATIVE ITEMS (Col Dave Braun, NER/DO)
0900 - 1200 BRING ‘GOTOWEBINAR’ LIVE
0900 - 0915 REGION COMMANDER’S REMARKS (Col Dan Leclair, NER/CC)
0915 - 0930 LIAISON REGION COMMANDER’S REMARKS (Lt Col Matt Hunter, NELR/CC)
0930 - 1000 SAFETY BRIEFING & PROGRAM UPDATES (Lt Col Dan Brooks, NER/SE)
1000 - 1030 COMM BRIEFING & PROGRAM UPDATES (Maj Ray Hanson, NER/DC)
1030 - 1045 BREAK
1045 - 1115 ES BRIEFING & TRAINING UPDATES (Lt Col John Paul, NER/DOS)
1115 - 1145 OPERATIONS PROGRAM & PROGRAM UPDATES (Col Dave Braun, NER/DO)
1145 - 1200 WRAP-UP & CLOSE GOTOWEBINAR SESSION
1200 - 1300 LUNCH BREAK
1300 - 1630 SAFETY WORKSHOP (Moderator Lt Col Dan Brooks, NER/SE)
Discussion Items: In development

1300 - 1630 COMMUNICATION WORKSHOP (Moderator Maj Ray Hanson, NER/DC)
Discussion Items: In development

1300 - 1630 EMERGENCY SERVICES WORKSHOP (Moderator Lt Col John Paul, NER/DOS)
Discussion Items: In development

1300 - 1630 OPERATIONS WORKSHOP (Moderator Col Dave Braun, NER/DO)

Discussion Items: In development
1700 DEPARTURE
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